
 
 

BOARD MEETING NOTES: Zoom Video Call 
Wednesday, September 29, 2021 

 
Apologies for absence:  Shakia Clark, Paul Stephens, Kim Wortham 

 
 

1. Welcome (Bishop Ed Stephens, Jr.) 
 
Bishop Stephens welcomed everyone to the Board Meeting and thanked everyone for 
their sacrifice of time and resources. 
 
 

2. Academic Report (Mr. James Johnson) 
 

2.1 Diagnostic Assessment 
Mr. Johnson reported that STAR has successfully completed the first Diagnostic 
Assessment. This is taken 3 times each year and enables us to track the 
progress of students in different areas of learning. 

 

   



 
 
 
 
 



2.2 20-21 Achievement Scores 
This official data has yet to be released. Mr. Johnson will circulate the 
information as soon as he is able. 

 
2.3 State of literacy instruction 

Mr. Johnson introduced Bedtime Blasts – STAR’s first Literacy Awareness 
Initiative of the school year. This program promotes literacy in the home through 
bedtime reading.  
 
Mr. Johnson asked each Board Member to select a book that includes pictures, 
and to video themselves reading it. Videos should be at least 4 minutes long, and 
no longer than 10 minutes. 
 
Please send your video to james@staracademycharter.org. 
 

2.4 Miscellaneous Updates 
2.4.1 Spirit Store 

STAR has partnered with an organization to provide STAR Academy 
branded clothing. Order from the website below and support the school 
with every purchase. 
http://1stplace.sale/86175 

 
2.4.2 COVID Update 

There are currently 2 active cases on campus, bringing the total to 15 
cases since 8/9/21.  

 
2.4.3 Human Capital 

Mr. Johnson summarized STAR’s staffing needs as follows: 
 

 
 
 
  



3. Operations Update (Dr. Ed Stephens III) 
 
3.1 Pre-K (Early Literacy) Update 

Dr. Stephens reported that there are some great conversations happening with 
potential partners. 
• Lion Heart is in Dallas. They’re already on board and are committed to 

working with STAR. Their model is that they would make an initial investment 
and then, once they recoup, they would bow out. 

• “Foundation H” (name withheld for confidential purposes) would like to 
partner with us long term and is encouraging STAR to start its own initiative. 
This foundation is willing to match $ for $ to build a multi-purpose space. 

 
Both options have pros and cons, so the ELT is looking at each model side by 
side to see which one would work best for STAR Academy in the long run. 

 
3.2 Incubator Classroom Concept 

Dr. Stephens explained a common problem in this current season: There aren’t 
enough high-level teachers to go around. In light of that, the question is how can 
STAR leverage technology to solve the problem? 
 
“Foundation Y” (name withheld for confidential purposes) would like to fund an 
incubator classroom concept. This would enable a high-capacity educator to 
teach from a mutually agreed upon curriculum via a pre-recorded lesson. This 
video would be played in the classroom with a lower-level proctor engaging the 
students in real time. For example, a top-tier educator who lives in NYC would be 
a perfect fit for a class in Raleigh. That educator could record the lesson, and the 
students in Raleigh would benefit from this high-level classroom experience. 
 
This is a long-term vision and this foundation will fully fund the whole concept. 
 
Dr. Joe Carson affirmed the concept, first commenting that it’s a little outside the 
box… but in a good way. It allows students and schools that don’t have access 
to a high level of education to access that high level of education. It enables 
STAR to create opportunities for kids who love education to engage with high-
level educators. 
 
Dr. Stephens agreed, saying this should sound crazy because no one else is 
doing it! But let’s ask ourselves what schools will look like in 2031 and let’s start 
making it happen here at STAR. 

 
3.3 Human Capital Update 

Dr. Stephens affirmed Mr. Johnson’s update (see above). He reiterated that we 
are living in a unique time when teachers don’t just leave a particular school; 
rather, they are leaving education as a whole. 
 
STAR Academy is in a good place, but Dr. Stephens wanted to highlight that we 
aren’t simply trying to recruit talent, but also retain it. 
 



3.4 Board Training 
Dr. Stephens reminded everyone that we are due to complete the annual Board 
Training that’s required by the State. This is mandatory, even when there has 
been no change to Board Members since the previous year. 
 
After some discussion regarding the option of a shorter in-person training 
session (as per last year) versus a longer, virtual training, the consensus was to 
go with in-person. Dr. Stephens will set that up and will also give some feedback 
based on last year’s training to ensure that the time is used to its maximum 
potential. 

 
 
4. Closing Remarks (Bishop Ed Stephens, Jr.) 
 

Bishop Stephens asked if there were any other questions. There were none, so he 
thanked everyone for their time. 
 
 
Mr. Henderson motioned to adjourn the meeting. 
The motion was seconded by Mr. Yates. 
The meeting was adjourned. 
 
 

Next Meeting: Wednesday, October 27, 2021, 7am 
 


