
 
 

BOARD MEETING NOTES: Zoom Call 
Wednesday, February 23, 2022 

 
Apologies for absence:   Paul Stephens, Mark Yates 

 
 
1. Welcome (Bishop Ed Stephens, Jr.) 
 
Bishop welcomed everyone to the meeting and thanked everyone for their commitment to the long-
term impact of STAR Academy.  
 
 
2. Academic Report (Mr. James Johnson) 
 

2.1 Winter Diagnostic Student Performance 
Mr. Johnson walked the Board through the comparison of the data from the fall 
benchmark to the winter diagnostic and celebrated the progress being made with the 
increase in on-grade scholars. 

 

  
 
 

 
 
 
  



Mr. Johnson shared some graphics with the Board to show how both students and 
teachers are being assessed in order to ensure that one year’s successes are replicable 
in the following school year. 

 

 
 

 
 



 
 

2.2 Human Capital Updates 
Mr. Johnson celebrated the news that STAR currently has no needs in this area. Dr. 
Stephens pointed out that having a fully staffed school is rare these days and he 
thanked Mr. Johnson for not only working hard to accomplish this reality for STAR, but 
also for striving to find qualitative staff members. 
 
Mr. Johnson thanked Dr. Stephens for making it possible to hire a kindergarten teacher 
– STAR’s most recent hire 2 weeks ago. Mr. Middleton praised Mr. Johnson for 
recognizing the need in kindergarten and for acting on it. 
 
Dr. Tharp echoed the gratitude and thanked Mr. Johnson for all he’s doing. 

 
2.3 Read Across America Day (participation requested) 

Mr. Johnson asked that if anyone is available to be a guest reader on March 2nd, they 
should contact him or Dr. Stephens. Timings are flexible, and it will take approximately 
15-20 mins to read to the students. 
 

2.4 Miscellaneous Updates 
 

2.4.1 COVID 
 There are no active cases after 1 case expires today. 
 There have been 62 total cases for the school year. 
 
2.4.2 Student’s Loss 
 A 3rd grade student lost his father in January. He’s back in school, and there is a 

plan in place for additional support for the family both on and off site throughout 
the year. 

 
 Bishop asked Mr. Johnson to follow up with him to see how STAR can help the 

family further and to encourage them to seek out counseling. 
 

 
  



3. Operations Update (Dr. Ed Stephens III) 
 
3.1 Capital Projects 

 
3.1.1 Storage Building 

Dr. Stephens explained that, like many others, STAR suffered delays regarding the 
delivery of materials. However, the supplies for the metal-framed storage building 
are finally in! STAR is currently storing resources in the gym and in another 
property, so this 2-storey building will be a game changer.  

 
3.1.2 Imagination Station – Sensory-based Playground 

STAR is 3-4 weeks out from receiving all those supplies and there is a final walk-
thru scheduled for next week (tentatively, Tuesday 3/1 at 9am). Code Enforcement 
has approved the plans, but the Fire Chief has recommended moving the location 
closer to the street. Dr. Stephens assured the Board that if this move is confirmed, 
there will be multiple layers of protection in terms of barriers and fencing. 
 
Dr. Stephens emphasized that this project is a big deal. There will be a grand 
opening and it will be important for Board Members to be there. The tentative 
timeline is a May opening. 
 

3.1.3 Parking Lot 
STAR is starting to plan some major improvements to its parking lot. Minor fixes 
have taken place over the years, but more is needed in order to prepare for the 
growth of our student population and subsequent increase in traffic needs. 
 
Dr. Stephens said that a formal process for obtaining bids is underway, so if any 
Board Member knows of someone within that industry who could bid, he’d be 
grateful for the connection. If so, please connect with Mr. Middleton. 

 
3.2 Board Commitments 

Dr. Stephens shared that there are 4 main areas that STAR focuses on to ensure its 
scholars are set up for long-term success: 

Housing 
Education 
Parents’/Guardians’ Careers 
Health and Wellness 

 
He is looking to partner each Board Member with one of these emphases. These “sub-
committees” won’t be of the traditional kind. Rather, they will directly impact the families 
STAR serves. More to come on this later. 

 
3.3 Parcel Acquisition 

Dr. Stephens highlighted the need to match our external growth goals with our internal 
facilities. In light of that, STAR is looking at acquiring 2 local properties. Private 
investment will need to be the source of funding for this, so if any Board Member (or 
their connections) is interested in investing some seed money to help build an 
endowment, Dr. Stephens would gladly welcome that conversation. 

  



 
3.4 Homes for Hearts 

Dr. Stephens has been connecting with this organization with a view to possibly 
repurpose a plot of land for micro homes. These are 250 sq ft container homes, built 
specifically to help with the housing crisis. These conversations are ongoing. 

 
3.5 Gratitude 

Dr. Stephens wanted to give some rave reports regarding some recent successes and 
encouraged everyone to continue to leverage their relationships to benefit STAR. 
 

Brack Henderson: STAR Academy was the recipient of the UT Health and Science 
Award thanks to Mr. Henderson’s recommendation and influence. 
 
Paul Stephens: He and Dr. Stephens have been working with Memphis University 
School. There are resources available there that would allow our students to attend 
classes free of charge. Mr. Stephens has been instrumental in helping to build a 
bridge program that’s a good fit for all parties. 
 
Dr Joe Carson: Dr. Joe is regularly able to source much needed items for STAR’s 
campus. Most recently, he has been leading efforts to obtain whiteboards for 
classrooms. 
 
Other organizations: Dr. Stephens expressed gratitude specifically to LEO Events, 
Hershey, Honeywell Corporation, and the Uiberall Foundation. He asked for any 
Board Members who have connections with any of these entities to reach out and 
thank them personally for all they’re doing to support STAR Academy. 

 
 
4. Closing Remarks (Bishop Ed Stephens, Jr.) 
 
Bishop thanked everyone for their time. 
 
Motion to adjourn: Bishop Stephens 
Seconded: Brack Henderson 
 
 
 

Next Meeting: Wednesday, March 23, 2021, 7am 
 


