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Academic Progress
i-Ready Diagnostic Assessment Data Trends



Trends: ELA
Glows Grows Next Steps

➔ Majority of scholars are 
considered Tier 2 or one grade 
level behind (approaching 
mastery/on track status);

➔ Phonological awareness, 
phonics, and high-frequency 
words (curriculum 
implementation/standardized 
practices/intervention);

➔ 32 scholars are considered to be 
on/above grade level at the 
BOY;

➔ If priority scholars (T2, T3A) are 
not monitored post movement 
within tiers, there is an 
opportunity for regression by the 
last diagnostic. 

➔ Target Grades: 3rd and 5th 
(missed critical skill 
development in 1st and 3rd 
grades due to school closures).

➔ Additional human capital to 
support smaller groups during 
intervention (1 els);

➔ Instructional Practice Guide 
(coaching tool; instruction 
aligned to the shift in 
ela/literacy);

➔ Focus on early literacy best 
practices; increase of 
observations.

➔ Coaching cycle adjustment: 
planning, observation, action 
planning (bi-weekly)

➔ Instructional Packet Distribution 
(isolation; quarantine)

➔ External support to assess the 
state of literacy instruction 
(Instruction Partners)



Trends: MATH
Glows Grows Next Steps

➔ Majority of scholars are 
considered Tier 2 or one 
grade level behind 
(approaching mastery/on 
track status);

➔ Numbers and operations; 
Algebra (curriculum 
implementation/standardized 
practices/intervention);

➔ 8 scholars are considered to 
be on/above grade level at 
the BOY;

➔ If priority scholars (T2, T3A) 
are not monitored post 
movement within tiers, there 
is an opportunity for 
regression by the last 
diagnostic. 

➔ Target Grades: 4th and 6th 
(missed critical skill 
development in 2nd and 4th 
grades due to school 
closures).

➔ Technology based 
intervention days split for both 
reading and math exposure (1 
els);

➔ Adjustments to pacing 
calendars;

➔ Focus on just in time 
interventions;

➔ Instructional Packet 
Distribution (isolation; 
quarantine)

➔ External support (TLAC)



State of Literacy Pulse Check
Q1-Q2, ELA



LASW Data Input  

 12 
Pieces of 

unique work 

3 
Variety in type of work

(practice, exit ticket,  
spelling test)   

100%
On Grade Level 44%

Average 
student 
mastery 

 6
Standards 

within ELA (4 in 
math) 

Bright Spots

● Students are completing the 
work that is put in front of 
them and a high degree of 
fidelity 

● All ELA student work reflects 
on grade-level standards  

● There is culture of care, 
respect and celebration  
between adult and students 
within classroom 

100%
Of student work/practice covered 

the full extend of standard rigor 

100%
Of work had 

correction 

8%
Work had clear ,specific and 
actionable feedback that is 
at the rigor of the standard 



What we learned 

Teachers are using the HQIM materials for their lesson1

2

3

4

5

Students are completing the work asked of them 

Student work is illuminating trends in 1-2 top misconceptions from the lesson 

Teachers are providing correction feedback but not providing feedback around 
the misconception causing the incorrect answer 

There is a need for an exemplar response that clearly models the rigor of the 
standard on the work 
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ELA IPG Observation Data 4.14.21
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Standard Alignment: 1.2
Student Mastery: 1.8



ELA observed lessons 9.22.21
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● High-quality materials: Many classrooms included 
high-quality materials that could provide strong 
foundations for rigorous student learning. Core Action 2

● Student Mastery: In most classrooms, students were 
learning what was being taught.

● Positive environment: Based on observed 
conversations, it was evident that teachers have 
created close relationships with their students.

ELA findings: Strengths



Positive 
environment: 

Based on observed 
conversations, it was 
evident that teachers 

have created close 
relationships with 

their students.

ELA findings: Strengths

The environment felt 
safe and there was a 
culture of students 
taking risks to deepen 
their own learning. 



High-quality 
materials: 

Many classrooms 
included high-quality 
materials that could 

provide strong 
foundations for 

rigorous student 
learning. Core Action 2

ELA findings: Strengths

Teachers are providing 
access to high quality 
materials for students. 



● Lack of text focus: Text was not the focus of the lesson in the 
majority of classrooms observed. Core Action 1A

● Questions and Tasks:  In several classrooms, the questions and 
tasks did not provide students opportunities to do work that 
reflected the demand of the standards and build knowledge of 
text (quantitative/qualitative features).  Core Action 2A

● Standard alignment: Most lessons observed were (only 
partially/not)  aligned to the depth of grade-level standards.

ELA findings: Opportunities for improvement



Lack of text focus: 
Text was not the focus of 

the lesson in the majority of 
classrooms observed. 

Core Action 1A

ELA Findings: Opportunity #1

Though in some classrooms it was 
evident that student had read a text 
(read aloud), text was not used to 
anchor or support students as they 
had misconceptions.



ELA Findings: Opportunity #2
Questions and tasks that were supplied to students did not attend to any 
quantitative or qualitative features of the text. Core Action 2AWhat we saw

Questions and tasks were not 
text based, only represented a 

surface-level comprehension of 
the text, or did not require 

re-entry to the text to answer.

● Who was the somebody 
in the story? 

● What was she doing 
with her stepsisters? 

● What did he do to solve 
the problem? 

● Was it a lot of itty bitty 
walls or one wall? 

What we’d like to see

Qualitative features of the text are addressed through 
questioning. 

● Meaning: What was the purpose of the wall? Cite 
evidence from the text to support your response. 
(inference)

● Structure: We are going to re-read this page of 
Cinderella. How is Cinderella feeling here? Based on 
this page of text, how have her feelings changed? How 
do we know this based on the text? 

● Language:  Looking at the picture on page 5, what do 
we think the word embraced means? How do you 
know? 

● Knowledge: What are some of the contributions that 
we have learned that come from China? 



Standard 
Alignment: 

Most lessons observed 
were (only partially/not)  
aligned to the depth of 
grade-level standards.

ELA Findings: Opportunity #3

1.RL.KID.2 
Retell stories, including key 
details, and demonstrate 
understanding of their central 
message or lesson.

The tasks that students were completing did 
meet the demand of the standard. 

Additional Question(s) to meet 
the demand of the standard? 

● What is the problem? 
● How is it solved? 
● How is the main character 

different at the end of the 
story? 

● What is main lesson of the 
story? 



State of Literacy Pulse Check
Q1-Q2, Math (next meeting)



Academic Achievement 
Goals
TNReady Data



202-2021 AMO Targets (TNReady)- 3rd-6th Grade 



202-2021 AMO Targets (TNReady)- 6th Grade 



Upcoming 
Events/Announcements



COVID Reporting Updates

Updated as of 11/30/21

Students Faculty

Active Cases

Expired Cases 19 2

Total Number of 
Cases (21-22) 
SY

21

COVID 
Reporting 
Updates

Each week, this section will highlight the 
following: 

- Current confirmed COVID cases (student 
+ faculty)- cannot return for 10 days 
and/or showing no symptoms;

- Expired COVID cases (post quarantine);
- Total Number of Cases reported to 

date/school year

Personal information will not be shared in 
regards to names of students or faculty 
members that test positive. If information is 
shared by the individual with a confirmed case, 
you are to keep that information confidential. 

There is 0 active cases on campus. 



Human Capital 



Human Capital Updates

Staffing Type Totals

Kindergarten Kimberly Allgood

5th Grade Math/Science ReNissa Harrell

6th Grade ELA/SS Open 

ELS Open 


