BOARD MEETING NOTES: Zoom Video Call
Wednesday, August 25, 2021
Apologies for absence: Mr. Arrindell, Mr. Fanion

1. Welcome / Org Overview (Bishop Ed Stephens, Jr.)
Bishop Stephens reminded everyone that it’s a great day to be alive! He added that,
after having gone through last year as an organization, he’s encouraged to know that
STAR Academy is able to pivot and swivel where and whenever necessary. Bishop
expressed huge thanks to the leadership of the school, especially to Mr. Johnson, for
all their hard work over the summer.

2. Board Activity (Mrs. Sue Strydom)
The Board all participated in something called That’s so random!, sharing a fun fact
about themselves in 10 words or less.

3. Academic Report (Mr. James Johnson)
3.1 First week of school review
Mr. Johnson shared the following headlines with the Board:

3.2 Academic Updates: Upcoming Benchmark
The i-Ready Benchmark scheduled for this week is delayed by 1 week due to the
onboarding of a new IT team.

3.3 Human Capital
Mr. Johnson shared the following graphics with the Board:

3.4 Enrollment

3.5 COVID

Mr. Yates commented on the thoroughness of these reports and expressed
appreciation to Mr. Johnson for his attention to detail.

4. Operations Update (Dr. Ed Stephens III)
Dr. Stephens talked about the effects of these unprecedented times on schools,
highlighting areas such as the need for symptomatic teachers to quarantine, thus
spiking a need for substitute teachers on any given day, as well as the time and
personnel needed for regular deep cleaning of the campus.
But he also celebrated that STAR has experienced no fatalities within its community,
and everyone is weathering the storm.

4.1 Board Engagement
Dr. Stephens communicated that Board engagement will remain at a level of
$2,000 from each member. This can be donated or raised… or it can come from
personal introductions that result in a donation or partnership. Sue will follow up
in the next week to get thoughts on everyone’s preferences, as well as to
schedule one-on-one meetings with Dr. Stephens for the fall.
Several Board Members have asked how to leverage their influence. Dr.
Stephens encouraged everyone to use their voice and relationships to lobby on
behalf of STAR, especially if there’s a specific area of need.
One such area that Dr. Stephens talked about was the desire to pursue syncretic
learning for Fridays only. This model bridges the gap between on-campus and
off-campus learning, providing students at home with pre-recorded instruction
by their teachers. The ability to implement this one day per week allows more
opportunities for deep cleaning, professional development, and planning time for
teachers. Dr. Stephens asked that people call him directly if they have any
resources or in-roads to help launch this.
4.1.1 Golf Tournament
One of STAR’s partners, the Jay Uiberall Foundation, is holding a golf
tournament at Mirimichi on September 24th. Dr. Stephens asked if any of
the Board would be interested in taking part. Mr. Yates said yes; Dr.
Stephens will follow up with him directly regarding the details.
4.2 STAR Growth Strategy
Dr. Stephens reminded the Board that there had been an aggressive enrollment
goal for this academic year, aiming for 350 students. We currently have 277. That
has led the leadership team to ask where they have been successful versus
where lessons can be learned.
Successful
• The aggressive marketing strategy worked. There are now more people who
know about STAR Academy than ever before.
• Registration was seamless. The team was able to process 60 families in 90
mins!
Lessons to be learned
• We need to start earlier next year so we can be ready for the influx of
responses.
• We will explore outsourcing some of the human capital needed to a call
center. Approximately 28k-30k hand bills were handed out which generated a
huge response initially. The plan is to filter those out in the early stages via a
third party.
Dr. Stephens explained that although enrollment was lower than the goal of 350,
that doesn’t mean we didn’t reach 350. There is an increasing number of
applicants with IEPs (Individualized Education Plans) who have learning

disabilities, emotional disorders, or medical needs, etc. In order to accept those
students, we have to make sure we can adequately serve those families so we
aren’t accepting a student who needs more attention than we can provide.
However, Dr. Stephens assured everyone that efforts are still ongoing to enroll
more students for this school year.
4.3 Project Pipeline
4.3.1 Acquisition
The acquisition with GGDC has now been finalized. Dr. Stephens shared
that he is currently identifying properties within the 38128 zip code –
within a half- to 1-mile radius from the school – to acquire and repurpose.
4.3.2 Lionheart Children’s Academy
We are looking at launching this in the spring of 2023.
4.3.3 Campus improvements
• Storage building: We have a delivery date of early October 2021.
• Playground: We have a delivery date of late October 2021, with
installation scheduled for early November 2021.
• Breezeway: This has now been removed and the pigeons have been
evicted.
• Classrooms: All classroom work has been completed.
4.4 Food Authority Program
Dr. Stephens reported that the new Food Authority Program has been extremely
well received by both students and staff. Any complaints about the meals being
served historically have been replaced by rave reviews.
STAR is currently serving meals to only STAR students, but the aim is to add
other schools to the program.

5. Closing Remarks (Bishop Ed Stephens, Jr.)
Bishop Stephens thanked everyone for their time and for their commitment to STAR
Academy.
Dr. Tharp motioned to adjourn the meeting.
The motion was seconded by Mr. Henderson.
The meeting was adjourned.

Next Meeting: Wednesday, September 22, 2021, 7am

