BOARD MEETING NOTES: Zoom Call
Wednesday, August 31, 2022
Apologies for absence: Dr. Joe Carson, Paul Stephens, Kim Wortham, Mark Yates

1. Welcome (Bishop Ed Stephens, Jr.)
Bishop welcomed everyone and thanked the Board for giving their time and for their service.
He also expressed deep gratitude to Dr. Stephens for his presence, engagement, and
leadership over the past school year.

2. Ice Breaker (Mrs. Sue Strydom)
This was tabled for a future meeting.

3. Academic Report (Mr. James Johnson)
3.1

State of The Union (aka The State of STAR!)
Mr. Johnson walked the Board through the student growth assessment, comparing the
data from the end of the 2021 school year with that of the end of the 2022 school year.

Mr. Johnson also talked about STAR’s success rate goal.

3.2

Human Capital
Mr. Johnson updated the Board on the couple of roles that are still needing to be filled,
as well as the recent faculty members who have been onboarded.

Dr. Stephens thanked Mr. Johnson for his hard work. He commented that this kind of data
isn’t common regarding student growth in such a short span of time and it speaks of the
muscle that Mr. Johnson adds to the team and of the infrastructure he’s created for the
teachers to flourish in.
Bishop also thanked Mr. Johnson for his tenacity regarding processes and grades. He’s very
proud of him and grateful to have him as part of the team.
The above sentiments were echoed by Mr. Arrindell.

4. Operations Update (Dr. Ed Stephens III)
Dr. Stephens congratulated Mr. Fanion and Mr. Stephens on the births of their respective
babies over recent months. He also congratulated Mr. Arrindell on the news that he and his
family will be welcoming twins into the world.
4.1

Capital Project Pipeline
4.1.1 Awning
The sidewalks on both sides have already been removed.
The completion date is currently set at Oct 1st but hold onto that deadline loosely!
4.1.2 Sensory-based playground
There were some challenges regarding the location of this in front of the school. A
new location has been settled upon elsewhere on STAR’s property that has
previously been where a house used for storage has stood. This house has been
gifted to STAR by GGC and will be demolished.
The groundbreaking for this project has been scheduled for September 14th,
pending a firm yes from the contractor. All Board members will receive an
invitation for this.

Dr. Stephens thanked Mr. Middleton for spearheading a lot of these conversations
with contractors, fire inspectors, etc, making sure we make the best and safest
decisions for the students.
4.1.3 Storage Facility
This project is moving forward… but slowly.
Code didn’t have the updated plans, so the team has had to remedy that.
4.1.4 Lumber Gift
STAR has received a lumber gift from GGC which has been used to build a 6’
fence between our property and the neighbors. GGC are a huge supporter of
STAR and this gift has an approximate value of $15k. Dr. Stephens expressed
thanks to Bishop Stephens and Mr. Middleton for their constant support and
generosity.
4.1.5 Legacy Playground
This has been fixed up and “airbrushed.” It’s a fantastic area where students and
teachers can now have lunch or teachers can hold class outside.
4.2

Fundraising
Dr. Stephens thanked the Board for their faithfulness in giving to STAR and reminded
everyone about the $2,000 annual commitment. This can be given, raised, or introduced.
Dr. Stephens gave examples of how funds can be introduced:
• STAR can put a packet or one-sheet together for an organization that details the work
we’re doing and how they can partner with us.
• Board members can set up a meeting or coffee date with a colleague or relative and
invite Dr. Stephens to come along and talk about how they can partner.
• Crowdfunding is being used for so many things these days, and this is something we
can start to utilize.

When talking to people about giving to STAR, there are two funds to mention:
• The Eagles’ Fund is the general fund with no specific designations.
• STARS in Need is ear marked for scholars below the poverty threshold and covers
expenses such as uniforms, sports, and any extra curricular activities.
4.3

Parking Lot Bids
This was tabled until the next meeting.

4.4

STAR’s Biggest Needs
4.4.1 Pre-K
We already have a partner to work with on this, but now we need a state-of-theart building. This will come through fundraising, grants, community partners, etc.,
and GGC has already stepped up to the plate.
4.4.2 Building our Warchest

Dr. Stephens shared that he toured Lausanne School this past week. They offered
every sport they have to STAR Academy. This includes lacrosse, golf, football,
soccer, basketball… they have an extremely wide portfolio. They have invited us
to go there to use their facilities, or they can come to STAR to help facilitate. They
have a heart to serve underserved communities.
4.5

Staff Appreciation
As a way of recognizing the top-performing teachers, STAR will be treating a select
handful of faculty to dinner at Char at 6pm on Monday, September 19th. Dr. Stephens
would love for any Board members to be present for the evening to help celebrate these
staff members.
Mr. Middleton added that STAR was able to buy new technology for all teachers in June.
This included new computers, new laptops, and over 300 Chromebooks for students.
Dr. Stephens thanked Mr. Middleton for his hard work in procuring these resources.

4.6

Board Training
Dr. Stephens reminded everyone that each Board Member needs mandatory training
each year. This year, STAR is partnering with an organization based in Nashville, but
with local offices. Rather than in-person training, this organization offers both live and
on-demand video sessions that each last 1 hour. The information and links will be sent
separately to the Board, at which point each Board Member can log in at their
convenience to fulfill the requirements.

5. Closing Remarks (Bishop Ed Stephens, Jr.)
Mr. Henderson commented that he’s very impressed by all the work that’s being done. Mr.
Johnson’s growth is outstanding and the capital improvements? Wow! He’s happy to tell
people he’s affiliated with STAR.
Mr. Fanion has also been to Lausanne School. He was very impressed and is excited for that
partnership.
Bishop remarked that, as a visionary of STAR Academy, Dr. Stephens and Mr. Johnson have
impressed him regarding how they work so tightly as a team and he’s extremely excited for
the future. He also mentioned that STAR partnered with waterford.org – a philanthropic
organization – in the area of literacy. Together with GGC, they hosted a $20k backpack
giveaway event that was successful. They will be providing free computers and wifi for pre-k
students.
Bishop thanked everyone again and the meeting was adjourned.
Adjourned by Mr. Henderson.
Seconded by Dr. Tharp.

Next Meeting: Wednesday, September 28th, 2022

