
BOARD MEETING MINUTES
Wednesday, January 25, 2023 

Apologies for absence:   Donette Byrd, Gerald Fanion 

1. Welcome (Bishop Ed Stephens, Jr.)

Bishop welcomed everyone and thanked the Board for their continued support.

2. Academic Report (Mr. James Johnson)

2.1 i-Ready Diagnostic
Mr. Johnson reminded the Board that these assessments happen 3 times a year 
and enable STAR to track the academic growth of students to see what 
adjustments are needed and where. 



So far this academic year, all results are above last year’s level and we have 
maintained where we were at the end of last year. Mr. Johnson said he is 
anticipating some high growth this year as the number of students on or above 
grade level is rising. 
 
Mr. Johnson also talked about the consultation STAR has that allows a third 
party to assess the progress of students, teachers, and leadership. As a result of 
those assessments, STAR has short cycles of improvement with associated 
goals. When these goals are met, everybody wins. 
 

 
 

 



 
 

 
 

 
2.2 3rd Grade Commitment Update 

 

 
 

  



Mr. Johnson reminded the Board about the need for 3rd grade students to 
perform at a certain level to avoid being held back. If the i-Ready assessments 
show a proficiency level below that set, the only opportunity for students to 
appeal a decision is if they file their appeal with the STAR Board. 
 
Within the next two weeks, Mr. Johnson will have the final list of who is at risk. 
The report will include a student’s three averages for reading, their two interim 
assessment scores, and two diagnostic assessment scores. Those who haven’t 
performed well will be able to appeal to the Board if they’ve made progress on 
their assessments. Dr. Stephens will circulate any information to the Board in a 
timely manner. 

 
2.3 Board Week Celebration Video Cue Up 

Mr. Johnson wished everyone a happy Board Week – a week set aside to 
celebrate those who are advocates within school systems. He shared a video 
with everyone and thanked the Board for their service. 
 
Dr. Stephens also thanked the Board for their engagement and involvement. He 
encouraged everyone by saying that STAR is continuing to make an impact and 
this wouldn’t be possible without the oversight and wisdom of the Board 
members. 
 

2.4 Human Capital 
Mr. Johnson reported that they are currently trying to fill the roles of 4th grade 
ELA and 6th grade Math. 

 
 
3. Operations Report (Dr. Ed Stephens III) 

 
3.1 Semester Forecast 

Dr. Stephens reported that academic achievement remains strong and STAR’s 
aim is to always remain above state averages. He emphasized that they 
constantly strive to individualize the curriculum and they are seeing positive 
results from that. 

 
3.2 Capital Projects 

Dr. Stephens said that, as of today, STAR’s financial position is stable. The 
budget is being managed efficiently, thanks to Mr. Middleton. His management, 
oversight, and attention to detail is playing a vital role in securing grants to fund 
initiatives and programs.  
 
This is the third year in a row that STAR has been awarded a grant from the Jay 
Uiberall Foundation. This gift of $28k allows STAR to continue offering 
individualized instruction to specific students. 
 

  



STAR received an extremely generous gift of $250k from Preston Byrd at 
Horizons Companies to start an academy. Mrs. Donette Byrd will be onboarding 
soon and will be joining us at our next meeting. We are so grateful to be a 
recipient of their gift. 
 
Dr. Stephens reported that progress is being made regarding the school facilities 
and infrastructure, with some immediate needs on the radar. The house on the 
property is being demolished tomorrow (Jan 26) to make way for the playground. 
One that’s happened, the land will be cleared and foundations laid. 

 
STAR is entering into a 90-day beta test with Halo Vision. The school has to tell 
better stories to capture people’s attention and Halo will help that happen, 
capturing stories on film in real time. The 90 days start on January 30th. 

 
 
4. Closing Remarks (Bishop Ed Stephens, Jr.) 
 

Bishop again thanked the Board for all they do, and he thanked the staff for their 
consistent hard work. 
 
Motion to adjourn by Brack Henderson. 
Seconded by Dr. Linda Tharp. 

 
 

Next Meeting: Wednesday, February 22nd, 2023 


